
REGIONAL SCHOOL DISTRICT NO. 6 

BOARD OF EDUCATION MINUTES 

September 29, 2012 

 

 

1. Call to order. The LX, 4
th

 1174
th

 meeting held in the District Office Conference Room, 

was called to order at 8:09 a.m. by Mr. Barrett, Chairman. 

 

Board Members present: Mr. Barrett, Mrs. Fedewa, Mr. Sanders, Mr. Larson, and Mr. 

Coutu and Mr. Hall.  Also present Mr. Drapp, Superintendent of Schools and Mrs. 

Christine Chinni, Board Attorney. 

 

2. Board Roles and Responsibilities 

Attorney Chinni reviewed the boards roles and responsibilities, specifically addressing: 

1) the board’s role in personnel matters, i.e., hiring, firing, discipline, and staffing; 2) the 

board’s relationship with the superintendent (goal setting and evaluation), school staff, 

municipal officials, and parents and the community; 3) budgeting and staffing; 4) how to 

run effective meetings following Roberts Rules of Order, and how the public may 

participate; and 5) board members’ role in handling complaints and concerns. 

3. Board Goals - Board considered four general goals: 

a. Increase achievement for all students and subgroups of students 

b. Build staff capacity so students perform at a high level 

c. Direct resources to best support student success and educational equity 

d. Engage students, staff, families, community, municipal officials, and other 

stakeholders in supporting our students and our schools. 

 

Mr. Drapp will identify key results in each of the categories listed above and will present 

them to the board at its November meeting. 

4. Superintendent Goals 

The superintendent will design goals that support the board’s goals.  Superintendent’s 

goals will be presented along with the board’s goals in November. 

 

5. Superintendent Evaluation 

Mr. Sanders and Ms. Fedewa will work with the superintendent to design an evaluation 

model that follows the state model for teachers and administrators. 

6. Adjournment.  There being no further business to come before this meeting Mr. Barrett 

moved to adjourn.  The motion was seconded by Mr. Larson and carried unanimously.  

The meeting adjourned at 1:55 p.m. 

 

Respectfully submitted, 

 

Edward Drapp 

Secretary, pro-tem 


